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The First Medical group
Across the Taiwan Strait

Becoming a Role Model of Healthcare Industry in Asia.
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Landseed Business Philosophy

HOW
Establish “hospital without

boundaries” to provide holistic
health care model.

WHY

In a world of harmony,

we firmly believe that
everyone has an equal
right to quality healthcare.
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WHAI
Become a great partner for
medical institutions.

International-level
clinical education &
training base in
Taiwan

High-end
Medical Services
in Shanghai

Medical Chain
Management

Asia-Pacific
Healthcare
Education &
Training

Smart Medical
Service Chain

Senior International
Healthcare Park Medical Service

International
Portal Medical
Guardian

Love without
Borders

Sports
Medicine
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CEO's message

To be a doctor can save 100,000 people's lives.

To build a medical institution can save
1,000,000 people’s lives.

To devote to community medical care can save
10,000,000 people's lives.
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- Landseed International Hospital

g -—_— The first medical institution to obtain

ISO international quality control certification in Asia e

Landseed International Hospital Shanghai Hexin Branch
The first Taiwan-funded sole proprietary hospital in China

A reassuring medical care institute from Taiwan

A role model of humanity medicine in Shanghai
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Core Concepts
Leading the Healthcare Industry of Tomorrow

Vision Establish “hospital |
without boundaries” to

provide holistic health |
care model.

We commit to become a
role model of healthcare
industry in Asia.

Medical

| Welfare

Create smart medical Contribute more to
regimens for healthcare the medical care
industry service chain. continuously.
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* Landseed International
Hospital

* Landseed International
Hospital Taoyuan Taoshin
Branch

» BanShin Hospital
* TaiShin Hospital
» Landseed Medical Clinic at

Taiwan Taoyuan
International Airport

* Landseed Medical Station
at Taiwan High Speed Rail

* Landseed International
Hospital Shanghai Hexin
Branch

* Landseed International
Hospital Shanghai Chenxin
Branch

* Landseed Healthcare
Chitwan, Nepal

» Landseed Community Long
Term Care Center

~_ ¢ Landseed Sport Medicine
Center
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Medical Facility Group Health Management Group
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Global Business

» Hospital Management and » Taiwan Headquarters
Medical Training Business (Taipei)
 Landseed Senior and » China Headquarters
Community Care Business (Shanghai)
* Sports Industry Business » Shenzhen Office
 Healthy Lifestyle Business « Japan Office
» USA Office
» Singapore Office
» Nepal Office
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Business Territory

3 H&adquarters (Shanghai)
— B EE Japan Office
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Singapore
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Landseed Milestones

1992 Landseed International Medical Group was founded.

o 1995 Landseed Hospital, Taiwan was founded.
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2001 Shanghai Office was founded as the first Taiwan-funded medical team in China.

2002 Landseed International Hospital Shanghai Chenxin Branch was
founded as the first Taiwan-funded joint venture hospital in China.
Landseed Shanghai Medical Management Consulting Co., Ltd. was
founded as the first Taiwan-funded sole proprietorship healthcare
management consulting firm in China.

Leve 2007 The World Health Organization (WHO) certified
e || andseed Hospital, Taiwan as a health-promoting hospital.

2008 Landseed International Medical Group was awarded Shanghai’s
Excellent Taiwan-funded Enterprise Award.

Landseed International Hospital Shanghai Chenxin Branch was
awarded as the first Taiwanese-owned private hospital in Shanghai.

2009 Landseed Hospital, Taiwan was awarded the
Taiwan Health Promoting Hospital Model Award.
Beijing Office was founded.
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Landseed Milestones

2010 During Expo 2010, Landseed established the Taiwan Medical Consultation Center.
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2011 Landseed Shanghai Hospital Management Consulting Co., Ltd. became the first
Taiwan-funded sole proprietary healthcare management consulting firm in China.

2012 Landseed International Medical Group CEO - Victor Chang of
was awarded the Taiwan Medical Model Award.

Landseed International Hospital Shanghai Hexin Branch was founded
as the first Taiwan-funded sole proprietary hospital in China.

Japan Office was founded.
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2013 Landseed International Hospital Shanghai Hexin Branch was awarded the
highest honor as Shanghai Health Bureau's first four-star demonstration hospital.
Landseed promoted Health Care Case Management Platform (HCCM) and
Hospital Customer Relationalship Management System (HCRM).
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2015 Landseed Culture and Education Foundation was
ded Promoting Society Educational achievement Award.
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2014 Landseed Health Care Chitwan, Nepal was put into operation.
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Landseed Milestones

2016 Landseed Health Care Chitwan, Nepal was awarded the Symbol of
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National Quality and Ntional Biotechnology & Medical Care Quality Award.

2017 Landseed International Hospital Shanghai Chenxin Branch was put into operation at a new building.

USA Office was founded.
N 2018 Newseed Healthcare Advisor was founded in Tokyo, Japan.
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2019 Landseed Hospital, Taiwan changed its name to “Landseed
International Hospital”.

Singapore Office was founded.

The first rehabilitation and training center of Landseed was put into
operation in Tokyo, Japan which cooperate with QLC Group.
Chengdu Office was founded.
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Landseed Milestones

2021LANDSEED Al team was honored with 100 MVP Future 2022.12LANDSEED International Medical
Managers. Group creates the first Hakka hospital in
Landseed International Hospital Shanghai Hexin Branch is Taiwan with an open hospital design.
selected as one of the first pilot institutions for international WeCare enterprise wins the 20X23 'Our
medical tourism. Common Future' Entrepreneur Annual
—— 2021.08 LANDSEED International Meeting award.
Hospital has the highest volume of Awarded the world's first ISO 30401

telemediCine SerViceS in Taiwan. Knowledge Management Veriﬁcation
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2023.01Chang Gung
2022.11LANDSEED International University collaborates
Medical Group is the first to with LANDSEED
pioneer the 'Intelligent Healthcare | International Hospital
and Care' category in the National ' to enhance medical
College Information Application technologies of both
Service Innovation Competition. parties.

LANDSEED International Hospital 's
International and Telemedicine
Center is honored with 100 MVP
managers.

2022.01 Shanghai LANDSEED-Tokyo's second
rehabilitation and training center has started its
operation and management.
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”‘"‘ﬂ -~ We Urdwde heél:thcare~SErV|CeS to people

L«w—who-needed Wlthoﬁf’ﬁ‘tlonal boundary.
“‘Love’ gives infinite power

to fulfill our dreams.
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THANK YOU
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